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Leadership Reflection from Sean Chase

The following post is from Sean Chase. Sean’s coaching career began as a volunteer for the YMCA coaching flag 

football, basketball & soccer in 1998. In 2005, he became YMCA Sports Director. From 2007-2008, he coached 

middle school football, basketball, soccer and lacrosse at Palmer Trinity. And in 2008, he began what would 

become  CHASETHEBEAST. 

When I think about leadership and what it means to me, three things come to mind; mentoring, building 

relationships and teaching kids to live up to their potential and becoming leaders themselves.

As a mentor, I not only have the opportunity to help kids be the best possible athletes they have the potential 

to be, but I also have a great responsibility to guide them in ways that can be life altering. When I’m teaching a team 

about passing the ball to their teammates, for instance, I’m teaching them technically how to pass and catch. In the 

process though it’s my intention for them to also learn about how to put the team first, strategy, thinking ahead, 

teamwork and humility for those kids that are naturally athletic. They may not consciously grasp each and every 

lesson in that moment, but often it will stick with them and when they are faced with bigger decisions they will have 

the experience to draw from in that moment. There are constant opportunities to teach the kids lessons that can 

change the way they view themselves and the world around them. I take great pride in teaching as much about life as 

I do about athletics.

When I’m training a child or a team I put my whole heart into it knowing the effect I may have on their lives. 

For this reason, I work with them to create a bond and a strong relationship so that they know that I am here for 

them as their mentor. I believe a child cannot have too many mentors and people that are pulling for them, building 

them up and showing them how truly special each of them is, in hopes of creating a bright future for them.

My intension is to build into each of my programs the opportunity to empower kids to be future leaders 

themselves. Every child is born with greatness. As a leader it is my job to help them identify their strengths and help 

them to use them to their fullest advantage. When I coach a team I choose kids to lead the team in practice, giving 

them the chance to be accountable to them team and to see what it feels like to lead. I also ask players to help their 

teammates work on their skills – initiating leadership and teamwork. In addition, each of my teams has three 

captains. The captains are elected based on attitude and commitment to the team, not solely on ability. I make it very 

clear to my teams that coming to practice and to the games prepared with a good, strong attitude is an essential part 

of being on the team.

A great leader takes every opportunity to learn and grow. They know that there is always more to learn and 

the more they grow, the more they have to offer those that they teach. Oftentimes, my kids teach me just as much as I 

teach them. I encourage kids to take the initiative to make suggestions that will help the team, and I recognize them 

for their efforts as well.
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I’m also mindful of helping kids to understand the importance of sportsmanship like conduct. Every team 

has wins and losses; it’s the nature of athletics. It’s important to me that either way the kids walk away with a sense of 

pride. If they lose, they know they fought hard and did their very best. If they win, they are proud and also conscious 

of the other team and how they may be feeling in that moment. It’s important for kids to understand that their job is 

to always go out and fight, giving their best effort regardless of the other teams reputation and statistics. It’s 

important to many people that a team wins, and that’s understandable. For me, it’s more about giving your all and 

being willing to fall, and if you do fall, getting back up and trying again. That’s something we face every day in ‘real 

life’.

It’s my belief that every child should have the opportunity to play. A child cannot possibly learn what their 

true potential is sitting on the bench. Many kids do not realize what they are capable of until they are put to the task. 

Given the chance to learn, practice and grow they will rise to the occasion. As a coach I want each of my players to be 

the very best they are capable of being within their given potential. Involving each of the players on the team instills 

in that player a sense that they are a vital part of that team. They realize that the team is depending on them and that 

their contribution matters. As a result, they will feel a responsibility to the team and the team will be able to count on 

them to give their best effort.

I was raised by a single mother that does not know the meaning of “I can’t” and she passed that knowledge 

onto me. She gave me and my sisters’ plenty of opportunity to stand strong on our own too. Having been the older 

brother, I grew naturally into a leadership role. I learned early on what my strengths and weaknesses were, and I was 

always willing and eager to follow the guidance of others and learn as much as I could. I value the opportunity I have 

been given to be a leader in the community and the chance to make a difference in the lives of the kids I work with.
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That’s a good post.
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Great piece, inspirational insight.
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